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Lean Leaders Exchange
A lean leadership conference for senior-
level practitioners responsible for enabling
lean success through leadership and culture.

___________________________________
Who Should Attend: Senior-level 
continuous improvement managers and
champions who have been on a LeanSigma®

journey for three or more years and are 
looking to build leadership skills and drive 
cultural transformation.
___________________________________
What to Expect: Lean Leaders Exchange
provides seasoned lean practitioners an
opportunity to take their lean initiative to
the next level. The three days will include 
in-depth breakout sessions, interactive
roundtable workshops, networking 
opportunities, and a plant tour of WIKA’s
highly-developed lean enterprise.

___________________________________
Keynote address from 
Dr. Jeffrey K. Liker, 
international best-selling
author of The Toyota Way.

LeanSigma®/Kaizen Promotion 
Office Exchange
A lean user conference for mid-level man-
agers and leaders managing the daily imple-
mentation of lean inside their organizations.
___________________________________
Who Should Attend: Managers and leaders
responsible for LeanSigma implementation
inside their organizations. Attendees should
be familiar with lean and looking to learn
the latest LeanSigma tools and techniques.

___________________________________
What to Expect: LeanSigma/Kaizen
Promotion Office Exchange provides an 
intimate and informative forum for
LeanSigma users to network and learn. The
three days will include best-in-class case
study presentations, a deep-dive on LeanSigma
tools and methodologies, interactive 
roundtable workshops, networking 
opportunities, and a plant tour at Vermeer
where you can observe lean tools in
use and understand their role in supporting
Vermeer’s lean culture.
___________________________________

Keynote address from 
Bodine Balasco, voted 
one of the Top 21
Speakers for the 21st 
Century by Successful
Meetings magazine.
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September 23-25, 2008
Vermeer Manufacturing

Des Moines, IA
Lean User Conference
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April 15-17, 2008
WIKA Instrument Corporation

Atlanta, GA
Lean Leadership Conference




