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CEO Boot Camp
North America

•June 7-9, 2011 Location TBD

Leveraging LeanSigma for Growth
Asia

•March 8-9, 2011 Beijing, China
•June 28-29, 2011 Shanghai, China
•November 1-2, 2011 Shenzhen, China

Europe
•April 6-7, 2011 Bad Homburg, Germany

India
•March 14-15, 2011 Gurgaon, India
•June 21-22, 2011 Bangalore, India
•November 8-9, 2011 Mumbai, India

United Kingdom
•June 16-17, 2011 United Kingdom

Quest for the Perfect Engine – Garment Industry
Asia

•November 25-26, 2010 Shanghai, China

Creating a Continuous Improvement Office
North America

•April 12-15, 2011 Durham, NC
•July 25-29, 2011 Durham, NC
•October 25-28, 2011 Durham, NC

Design for LeanSigma
North America

•June 20-24, 2011 Durham, NC

High-Impact Maintenance Management
North America

•2011 Dates TBD Durham, NC

Kaizen Breakthrough Experience
North America

•February 21-25, 2011 SSP Fittings, Twinsburg, OH
•October 3-7, 2011 Host Site TBD

United Kingdom
•November 22-26, 2010 Alstom Transport, Manchester, UK

Kaizen Instructor Training – Business Process
North America

•May 3-6, 2011 Durham, NC

Kaizen Instructor Training – Manufacturing Operations
North America

•March 15-18, 2011 Durham, NC
•May 17-20, 2011 Durham, NC
•August 9-12, 2011 Durham, NC
•December 6-9, 2011 Durham, NC

United Kingdom
•November 16-19, 2010 Derby, UK

Lean Tool Kit
North America

•January17-21, 2011 Durham, NC
•April 4-8, 2011 Durham, NC
•July 25-29, 2011 Durham, NC
•November 7-11, 2011 Durham, NC

Sustaining Lean Results
North America

•May 9-13, 2011 Durham, NC
•November 14-18, 2011 Durham, NC

LeanSigma Global Summit
North America

•September 20-22, 2011 Las Vegas, NV
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Lean Certification – Kaizen Facilitator
(The following, Lean Tool Kit, Kaizen Breakthrough Experience and Kaizen Instructor 
Training, are the 3 classroom weeks of this program)

Lean Tool Kit – recommend you take this class first
North America

•January17-21, 2011 Durham, NC
•April 4-8, 2011 Durham, NC
•July 25-29, 2011 Durham, NC
•November 7-11, 2011 Durham, NC

Kaizen Breakthrough Experience
North America

•February 21-25, 2011 SSP Fittings, Twinsburg, OH
•October 3-7, 2011 Host Site TBD

United Kingdom
•November 22-26, 2010 Alstom Transport, Manchester, UK

Kaizen Instructor Training
Business Process
North America

•May 3-6, 2011 Durham, NC
Manufacturing Operations
North America

•March 15-18, 2011 Durham, NC
•May 17-20, 2011 Durham, NC
•August 9-12, 2011 Durham, NC
•December 6-9, 2011 Durham, NC

Lean Certification – Program Leader
(The first 3 classroom weeks of this program are the same as Lean Certification – Kaizen 
Facilitator. The following, Creating a Continuous Improvement Office and Sustaining 
Lean Results, are the remaining 2 classroom weeks for this program)

Creating a Continuous Improvement Office
North America

•April 12-15, 2011 Durham, NC
•July 25-29, 2011 Durham, NC
•October 25-28, 2011 Durham, NC

Sustaining Lean Results
North America

•May 9-13, 2011 Durham, NC
•November 14-18, 2011 Durham, NC

LeanSigma Green Belt Training (LSGB)
North America
Track 2011

•Define/Measure/Analyze: July 18-22, 2011 Durham, NC
•Event Week: August 15-19, 2011 Host TBD
•Analyze/Improve/Control: September 12-16, 2011 Durham, NC

LeanSigma Black Belt Training (LSBB)
North America
Track 2011

•Define/Measure/Analyze: July 18-22, 2011 Durham, NC
•Event Week: August 15-19, 2011 Host TBD
•Analyze/Improve/Control: September 12-16, 2011 Durham, NC
•Advanced LeanSigma Skills: October 10-14, 2011 Durham, NC


